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BASIC FEATURES OF THE IRs SYSTEM



* Collective autonomy as a source of strength for the SPs
* Competitive pluralism (a contractual/conflictual nature)

* Low legislative regulation and weak institutionalisation
(e.g. representativeness, CB extension, workplace representation)

« Small and little generalised participatory orientation

3}

Collective autonomy exercised
in a context of institutional fragility



A changed scenario: no more concertation



* 2010, amendment to the 2009 agreement on the CB structure

—Introduction of an explicit “opt-out” clause allowing “derogatory”
company agreements in case of company crisis

* The FIAT-Pomigliano case (2010) as a turning point

—FIAT’s withdrawal from the Metalworking industry-wide agreement
and exit from Confindustria

—Set up of “new companies” at the workplace level
—Signature of new company agreements (not including FIOM-CGIL,
which was also impeded to have workplace representatives, then restored by
the Constitutional Court)
* Increased State intervention

— Article 8 of Law 148/2011 on “proximity agreements”



* The season of bilateral agreements on “the rules of the game”
—2009, reform of the structure of CB (not signed by CGIL)
—2011, representativeness and effectiveness of company agreements
—2012, productivity and competitiveness
—2014, framework agreement on union representation
— (2016, inter-confederation agreement on “modern IRs”)

—2018, programmatic agreement on IRs and CB



THE PROBLEM OF REPRESENTATION
(AND REPRESENTATIVENESS)



The 2009 agreements on CB



The 2011 agreement on representativeness



* Main contents

— Definition of the procedures for the collection (INPS) and weighting
(CNEL) of representativeness data

—Regulation of company-level representation

— Effectiveness of CB (at both the national and company levels)
o Being above the threshold of 5% and participating in the negotiations

o Having reached a representativeness of 50%+1

—Introduction of “freezing” clauses/procedures



The 2018 programmatic agreement



TRENDS IN UNION MEMBERSHIP



Number of active union members and union density
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Source: Carrieri & Feltrin (2016), Al bivio, Roma: Donzelli



Number of union members: CGIL, CISL, UIL

Totale iscritti (Cgil+Cisl+Uil)

OMW 2y
5_5?:‘?2&&:;;;:&? $ 3382333

e et e A . S e i

uil

0 drrrerrrrrrrr ———
FR gy e iR RER R iasanaaRstann

Source: Carrieri & Feltrin (2016), Al bivio, Roma: Donzelli




Number of union members by socio-occupational profile
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Source: Carrieri & Feltrin (2016), Al bivio, Roma: Donzelli



Number of union members by economic sector
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Source: Carrieri & Feltrin (2016), Al bivio, Roma: Donzelli



* Explanation for the recovery (1): “labour market”

—Employment grew from 1995 to 2008
(significant contribution of trade and services)

* Explanation for the recovery (2): “union services”
— CAAF, fiscal assistance (established in 1991), as the front door of TUs

» Explanation for the recovery (3): “politics”

—The struggle against the reduction of public expenditure as a
facilitator in attracting new members

* Explanation for the differences between TUs: “organisation”



WHAT TRADE UNIONS DO (AND HOW)



A theoretical framework

SERVICE FIRM

Selective goods

Goods and
services

Logic of
membership

Identity and
participation

Affective goods

COMMUNITY
CLUB

Source: Schmitter & Streeck (1999), The Organization of Business Interests, MPIfG Discussion Paper

Logic of
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Identity goods Collective goods Individual goods

Political identity Country-level agreements  Legal/contractual advise
Associative identity Second-level agreements Labour market in/outflow
Sectoral identity Labour legislation Vocational training

Professional identity Safety at work Immigration

Participation Negotiated welfare Fiscal assistance

[...] Central concertation Consumer protection
Peripheral concertation Free time
Health Market goods and services
Assistance [...]
Social insurance

Taxation

[...]




Components of the financing
system

Membership
Fiscal assistance
Patronage

Dispute resolution

Joint bodies and funds

Quotes for contractual services

Other revenues

Total

Estimated revenues (millions euro)

1,000-1,200
290-320
200-220
130-140
130-150
40-50
10-20

1,800-2,100

Source: Carrieri & Feltrin (2016), Al bivio, Roma: Donzelli



The three drivers of membership growth
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EXAMPLES OF INNOVATIVE SERVICES



The node of “innovativeness”



: (CISL)
—Community building and services for freelancers

— Limited financial and human resources
— “Cultural isolation”?

: (CGIL) and (CISL)

— Established in the 1990s, they have extended their range of action
—Services for self-employed workers
— Contractual welfare for atypical and self-employed workers

* Organisations of managers and high-skilled professionals
v (CGIL)

* Joint bodies and funds
— (supplementary insurance), (training)


https://www.vivaceonline.it/
http://www.nidil.cgil.it/
https://felsa.cisl.it/
http://www.agenquadri.it/
http://www.fondobyblos.it/
https://www.quadrifor.it/

* Competition between confederal TUs
* Competition between confederal and autonomous TUs

* Competition between TUs and other organisations
—Associations of freelancers (such as ACTA)
—Professional associations
—Mutual-aid cooperatives (such as SMart)



