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SECOND COORDINATION MEETING

24-25 November 2020

On Line — Zoom Platform

Agenda

Tuesday 24th November

14.15 Platform opening

14.30 Introduction and presentation of the two days programme - Francesco Lauria (Cisl)

14.40 Project Research status update - Andrea Bellini (UniFi), Alberto Gherardini (UniTo)

15.00 Case studies presentation: Spain - Oscar Molina, Alejandro Godino (Quit-Uab)

15.20 Debate

15.35 Case studies presentation: Lithuania — Inga Blazenie (Lsrc)

15.55 Debate

16.10 Break

16.20 Case studies presentation: Belgium - Karolien Lenaerts, Melinda Kelemen (Diesis)

16.40 Debate

16.55 Lessons learned from cases studies — Franca Alacevich (UniFi)

17.10 Representing workers in a fragmented society: Etuc point of view - Ludovic Voet - Etuc
Confederal Secretary

17.30 Debate with Ludovic Voet

17.45 End of the day

Wednesday 25th November

9.15 Platform opening
9.30 Recap of the previous day
9.40 Case studies presentation Denmark — Trine Pernille Larsen, Emma Steffessen Bach (Faos)

10.00 Debate
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10.15 Case studies presentation Italy - Marco Betti, Stefano Dal Pra Caputo, Vincenzo Marasco (Cisl
— UniFi — Fondazione Tarantelli)

10.35 Debate

10.50 Break

11.00 A theoretical framework proposal on union servicing and the impact on membership
Alberto Gherardini (UniTo), Andrea Bellini (UniFi)

11.40 A comment to the first project results
Nicola Countouris - Etui Research Department Director

12.15 Debate

12.45 End of the session

Lunch break

14.30 Web survey update - Francesco Lauria (Cisl) Andrea Bellini (UniFi)

14.50 Debate

15.10 Project Website and communication - llaria Carlino (Cisl)

15.25 Debate

15.35 Budget and project activities revision - Luana Petrillo (Cisl) Manuela Mansueti (Cisl)
16.00 Break

16.10 Debate on budget and project activities revision

16.45 Next steps of the project

17.45 End of the meeting
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